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10 Reasons to Invest 
in Europe's Leading Economy

1. Growth potential 
Sustainable and long-term

The German economy has been growing at 2.1% per year on 
average since 2010. This is not only much faster than all 
other European economies, but also surprisingly dynamic 
in light of the Euro crisis. More importantly, Germany's 
economic outlook for the future remains bright: Germany 
is estimated to grow at 2% or more in the coming years, 
making the German economy one of the fastest-growing 
developed markets worldwide.

2. Customer access
Over 80 million in Germany and
500 million in Europe 

Germany is situated in the heart of the European Union (EU), 
the world's largest economic area with 507 million consumers 
(US: 317 million). With 80.7 million consumers, Germany 
is also the largest EU member state and accounts for the most 
purchasing power. Thanks to a customs union, goods and 
services can now flow freely between all 28 EU member 
states.

3. Business sophistication
Outstanding quality of suppliers and infrastructure

Germany is top when it comes to doing business. The World 
Economic Forum ranks Germany's local supplier quality 4th 
out of 148 (US: 10th) and the quality of Germany's overall 
infrastructure 10th out of 148 (US: 19th). Moreover, Germany 
has the world's third largest motorway network, Europe's 
largest inland port and continental Europe's largest airport. 

4. Industrial competence
A model for developed economies worldwide

Germany is a world leader in mechanical engineering, 
automobiles, chemicals, pharmaceuticals and green 
technology. Germany possesses a strong industrial core and, 
compared to its peers, retains a high share of manufacturing: 
24% of the gross value added comes from industry (US: 12%, 
France: 10%, UK: 10%). Germany's manufacturing sector  
is also looking to the future: Industry 4.0, a high-tech 
government initiative, promotes the computerization of 
Germany's manufacturing sector via cyber-physical systems 
and the Internet of Things.

5. Innovative power 
"Made in Germany" a seal of excellence
 
For over a century, the label "Made in Germany" has been 
synonymous with high quality and innovation. In Germany, 
businesses, universities and government spend a total of EUR 
74.4 billion on research and development, more than in any 
other European country. Germany is also home to the largest 
research community in Europe – 21% of the EU's researchers 
live and work here. Statistically, Germany has 277 
international patents per one million inhabitants – more than 
anywhere else in the world.

Germany is one of the most sophisticated, innovative and dynamic economies 
in the world – and the leading economy in Europe. Around 22,000 foreign enterprises 

operate in Germany and employ more than 2.7 million people. The following 
characteristics make Germany a top investment location in international comparison:
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6. Highly qualified workforce
An exemplary dual education system

Germany's universit ies and educational institutions 
consistently rank among the top in the world. More than 
80% of the German workforce has completed specialized 
vocational training or holds a university degree. As a result 
of economic reforms, excellent business performance and 
consensus-driven behavior by employers and trade unions, 
unemployment in Germany is at a record low (5.6%). 

7. Consensus-building tradition 
Sustainable and efficient labor market organization

Germany's economic policy is based on the principle of the 
"social market economy," which combines robust industrial 
policy with social equity. Businesses, employees and unions 
have a long tradition of making compromises for the general 
welfare. As a result, the number of work days lost by strikes 
is very low. Within the EU, Germany has the most stable labor 
costs, growing at just under 2% per year over the past ten years.

8. Competitive tax rates 
Financial incentives for business and industry

Germany's average accumulated tax rate for corporations is 
roughly 30% – an attractive level in international comparison. 
In the US, for example, the average accumulated tax rate 
equals about 40%. Germany also offers investors competitive 
tax incentives as well as a variety of subsidies and venture 
capital. These incentives, along with reliable financial and 
capital market conditions, provide foreign investors with 
both stability and sustenance.

9. Reliable legal system
Protection of intellectual property 

Germany ranks among the top locations for doing business 
due to its high level of legal security. The German legal 
system protects intellectual property and personal rights. 
Investors can count on efficient judicial proceedings, and 
both foreigners and Germans are subject to the same 
conditions when registering intellectual property.

10. Global mindset 
and diverse society
Open for foreign investors  

Germany has a multicultural society with an open mindset. 
Roughly 10% of Germany's population is non-German, 55% 
of equity in DAX companies is foreign owned and 30% of 
DAX board members come from abroad. Germany's openness 
to foreigners makes it easy, safe and pleasant for investors 
from around the globe. In addition, legal provisions further 
promote social equality and cultural diversity in all aspects 
of life.
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GERMANY'S MOST ATTRACTIVE BUSINESS CONDITIONS FOR US INVESTORS

This chart depicts the results from AmCham Germany’s XI. Business Barometer in spring 2014. 
The annual survey measures business prospects among the top 100 companies with American capital in Germany.
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The US and Germany: Complementary 
Strengths and Common Interests

Complementary strengths

While the US and Germany share many values, traditions 
and experiences, business life on both sides of the Atlantic 
has notable differences. Germany's culture of skilled 
craftsmanship reflects a down-to-earth attitude, social 
integration, solid workmanship and a long-term business 
outlook. In comparison, America is said to have a merchant 
culture which stands for efficiency, speed and consequently 
high returns.  

Another difference is corporate governance. Under the 
German model, two separate bodies operate independently: 
the board of directors and the supervisory board (two-tier 
board). Both exist side by side. In comparison, American 
companies are governed by one corporate body that 
undertakes both the management and monitoring functions 
(one-tier board). 

As noted in the previous section, Germany is less subject to 
labor market volatility due to its consensus-building 
traditions. In particular, pragmatically-organized employee 
representation plays an integral role in minimizing conflict 
and promoting sustainable and robust industrial policy. In 
Germany, this is especially characterized by a pronounced 
binary structure: trade unions that set the framework for 
working conditions, and works councils that are elected by 
employees and represent their interests at the corporate level. 
This structure ensures that industrial output is not held 
hostage to labor disputes, and that a growth-friendly, 
consensus-building mentality is reflected in Germany's labor 
market policies and professional education programs.
 

Keeping these differences in mind helps US investors 
understand their counterparts in Germany. In addition,  
the comparison provides a framework for analyzing the 
complementary strengths of both business locations. 
According to AmCham Germany's XI. Business Barometer, 
published in April 2014, American investors see Germany's 
strengths in the quality of its workforce, supplier networks, 
research and development capabilities and infrastructure. 
By contrast, the USA provides investors with competitive 
energy costs, a business-friendly labor market, robust 
industrial and economic policy and attractive financing and 
investment conditions. For more details, please see our 
publication (in German) and press release (in English), which 
can be found on our website at www.amcham.de.

Common interests 

Further strengthening economic relations across the Atlantic 
is in the interest of both the US and Germany, or Europe 
respectively. The EU-US market is the biggest in the world 
– together we account for 42% of worldwide GDP, 28% of 
global exports, 34% of global imports and 70% of foreign 
direct investment. As the most important economic project 
of the near future, the Transatlantic Trade and Investment 
Partnership (TTIP) presents a unique opportunity to 
strengthen transatlantic cooperation. TTIP would enable 
duty-free trade and, more importantly, the harmonization 
and mutual recognition of standards, regulations and norms. 
A comprehensive agreement of this type would present 
Germany, Europe and the USA with a unique geostrategic 
advantage and serve as a driver of growth for decades  
to come.

Economic relations between Germany and the US are strong. Germany is one of 
America's most important trading partners, and it is not without reason that Germany has 

the highest concentration of US investment in Europe – USD 130 billion of investment 
secure roughly 650,000 jobs in Germany. 
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As the voice of US investment in Germany, the American Chamber of Commerce 
in Germany (AmCham Germany) represents and actively promotes the interests of 
its 3,000 members. 

In order to sustain – and enhance – Germany's reputation as a leading destination 
for foreign investors, AmCham Germany requests that the German government 
undertake the following policy recommendations:

1. Maintain and further strengthen Germany's industrial core by promoting the 
Transatlantic Trade and Investment Partnership (TTIP), which would release 
untapped economic potential and secure the transatlantic partners' position as 
leaders of international trade and business.

2. Further open the labor market for highly skilled workers in order to address the 
growing demand for qualified individuals in the workforce.

3. Ease restrictions on immigration policy in order to combat adverse demographic 
developments and make Germany's exemplary social systems sustainable for the 
future.

4. Pursue an energy policy that promotes environmental sustainability, fosters green 
technologies, boosts economic growth and provides investors with competitive and 
reliable pricing.

5. Enhance Germany's competitive tax policies by cutting back on red tape where 
necessary, thus allowing foreign companies to increase investment and bring 
innovative technologies faster to the market.

6. Reinforce Germany's image as a high-tech powerhouse by encouraging innovation, 
digitalization and entrepreneur ship and further strengthening financial incentives 
for startup companies.

7. Invest in education and talent promotion so that Germany's research and 
development capabilities remain top-notch.

AmCham Germany's  
Policy Recommendations

Making Germany Fit for the Future
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F U R T H E R
I N F O R M A T I O N

About AmCham Germany

The American Chamber of Commerce in Germany strives to enhance global economic and trade relations 
built on a strong foundation of American and German partnership. We actively support and promote our 
members' interests through our global networks in business, politics and AmChams worldwide. AmCham 
Germany enables cross-cultural understanding, cooperation and new investment through our commitment 
to transparent dialogue, unrestricted trade and a competitive and open business climate.

 For further information please visit our website at www.amcham.de 

AmCham Germany  
Börsenplatz 7–11 
60313 Frankfurt am Main 
Germany
T: +49 69 929104-0
F: +49 69 929104-11
M: info@amcham.de

About Roland Berger

Founded in 1967, Roland Berger Strategy Consultants is one of the world's leading strategy consultancies. 
With 2,700 employees and 51 offices in 36 countries, the company has successful operations in all major 
international markets. The strategy consulting firm is an independent partnership owned exclusively by 
roughly 250 partners.

 For further information please visit our website at www.rolandberger.com

Roland Berger Strategy Consultants GmbH 
HighLight Towers
Mies-van-der-Rohe-Str. 6
80807 Munich
Germany
T: +49 89 9230-0
F: +49 89 9230-8202
M: RBSE@rolandberger.com

Roland Berger Strategy Consultants LLC
71 S Wacker Drive
Suite 1840
Chicago, Illinois 60606
United States
T: +1 312 662 5500
F: +1 312 662 5501
M: Office_Chicago@rolandberger.com
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